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Popular	in-school	training	options:	

DEVELOPING	EFFECTIVENESS	COURSES	

Middle	Leaders:	running	effective	
meetings,	conducting	lesson	observations,	
work	scrutiny,	promoting	professional	
dialogue,	mentoring,	coaching,	along	with	
how	to	give	effective	feedback.		

Developing	Teaching	Assistants’:	effective	
questioning,	motivating	students	and	
behaviour	strategies,	fostering	
independence,	giving	feedback	and	
working	with	other	adults.	

*new*	Leading	in	a	bi-lingual setting:	an	
essential	course	for those	new	to	any	
leadership	position	in	an international	
school	(this	training	can	be delivered	
online via webinar	before	arriving	in	post).

PEOPLE	SKILLS	COURSES	

Empowering	middle	leaders:	building	
teams,	improving	communication,	dealing	
with	challenges	and	difficult	situations,	
giving	feedback	and	tough	conversations.	

People	juggling	for	senior	leaders:	dealing	
with	distractions,	time/	task	management,	
tensions	between	governance	from	above	
and	ground	reality,	leading	change,	
maintaining	relationships.	

OTHER	SERVICES	
We	also	provide	coaching	for	senior	
leaders,	deliver	governor/	Board	training	
and	training	for	building	positive	
relationships	with	parents.	

All	our	training	is	adapted	to	each	school’s	
context.	Further	details	and	testimonials	
can	be	found	on	our	website.		

e:	info@schoolleaderstraining.co.uk	
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https://www.schoolleaderstraining.co.uk/courses/middle-leaders/developing-effectiveness-of-middle-leaders/
https://www.schoolleaderstraining.co.uk/courses/teaching-and-learning/teaching-assistants/
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https://www.schoolleaderstraining.co.uk/coaching/
https://www.schoolleaderstraining.co.uk/courses/governors/
https://www.schoolleaderstraining.co.uk/courses/leadership/building-positive-relationships-and-dealing-with-demanding-parents/
https://www.schoolleaderstraining.co.uk/courses/leadership/building-positive-relationships-and-dealing-with-demanding-parents/



