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2020-21 SERVICES OUTLINE

LEADERSHIP

Our Middle Leader Training Course consists of 3 x 3-hour live online sessions, on 9th October, 6th
and 27th November (dates for other terms will be on the website). The three modules cover (i)
enthusing and building agile teams, (ii) giving feedback and difficult conversations, (iii) ensuring
effectiveness and progress.

We also offer our bespoke Middle/ Senior Leadership Partner Support programme which consists
of training followed by 1-1 coaching/mentoring sessions.

TEACHING + LEARNING

Deliverable face-to-face or live online training includes (click for details from the website):
e Higher Order Thinking Skills
e Developing Teaching Assistant Effectiveness
e Metacognition

OTHER SERVICES

Other services include:

Coaching, learning reviews and implementing change consultancy.

We also deliver training for staff and leaders on building relationships and dealing with demanding
parents.

ABOUT US

Our specialist and highly experienced team have all been Heads of schools and are passionate about
training and working with schools to improve.
Click here to see what other schools have said about our work.

Contact us: info@schoolleaderstraining.co.uk or via our website: www.schoolleaderstraining.co.uk

WWW.SCHOOLLEADERSTRAINING.CO.UK
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