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About us

PURPOSE + AIMS

PURPOSE: To provide a range of professional
services to enable and increase performance,
excellence and success.

AIMS: (1) To maximise potential in leadership
and teaching, leading to performance
excellence. (2) To deliver extreme value.

WHO ARE WE?

e Founded in 2017

o Avery experienced group of education
consultants, all former headteachers

o Work throughout UK, Europe and Asia

CORE SERVICES

Leadership and Management
Development

Strategic Consultancy

21st Century Teaching and Learning

Career Development (schools and
individuals)
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LEADERSHIP DEVELOPMENT

e Online and f2f training and consultancy;

» Building leadership capacity;

 Creating high performance teams;

« Difficult conversations, motivating others,
communication skills;

 Self-study E-learning leadership courses.

STRATEGIC CONSULTANCY

e Change management;

e Development planning;

e Organisation and leadership restructuring;

e Governor support and training;

» Retention planning;

» Parental engagement;

e Leadership reviews;

o Learning reviews;

» Practice inspections and/or policy checks
(ISI/BSO).

C21 TEACHING + LEARNING

e Teaching Higher Order Thinking Skills;

» Using Metacognition to enhance learning;

e Developing Teaching Assistants'
effectiveness.

CAREER DEVELOPMENT

 Services for organisations;

e Services for individuals;

e Performance management/ appraisal,
e Unconscious Bias training;
 Interview skills training;

o Time management;

e Coaching and mentoring.
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